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Train the Manager

This 2 day course is designed to equip you with the vital information needed to manage personal safety risks within your organisation.
Who should attend?
Managers (e.g. Health and Safety Managers) or those who are responsible for any aspect of Personal Safety as part of their role.

Who will be facilitating the course?
This course is run by our core Training Consultants that have many years of experience in the field of Personal Safety and have expertise in the different areas contained within the course. As with all Suzy Lamplugh Trust course the style of learning is student centred with lots of opportunities for you to try out the material and put your questions and thoughts to our experienced Training Consultants.

Course Aim and Outcomes
The course is designed to equip you with the knowledge to assist in managing Personal Safety risks within your organisation. 
The content of the programme concentrates on the process of identifying and managing significant risks, exploring proven control measures, tools and techniques to help assure your organisation meets best practice and the relevant legislation. It also introduces ways to ensure you can achieve buy in from both Senior Managers and front line staff to truly embed Personal Safety within your organisation. 
By the end of the course you leave equipped with:

· A clear understanding of what is meant by the terms Personal Safety at Work (PSW) and Violence in the Workplace (VAW). 

· An overview of the legislation that governs Personal Safety at Work and sets out responsibilities for employers and employees.
· A method to help you identify, assess and measure the risk of violence and aggression to you employees.
· A plan of actions that need to be taken to meet legislative requirements and best practice for managing Personal Safety at Work.
· Guidance on how to produce workable Policies and Procedures for Personal Safety and Lone Working.
· Information and ways to develop proactive strategies to assist in implementing effective control measures to reduce Personal Safety risks. This will include the most up to date information on Violent Warning Makers and Tracing Systems.
· Some useful ideas on how to ensure that training is as effective as possible.
· Tested ways to help you embed Personal Safety as part of your organisational ethos and culture.
· This course can also be used as part of your IOSH CPD development.

Pre-Course Learning

There are no prerequisites for this course, it will help you to achieve the most from the course if you complete the following tasks prior to attending:

1. Complete our pre course questionnaire. This will help you to focus on what you wish to gain from the courses and assist us to deliver an effective course which meets your needs.
2. Familiarise yourself with ‘Managing Personal Safety at Work: a Guide for Employers’. An e-version will be sent to you when you have booked on the course.
3. Find out what Risk Assessments, Policies and Procedures, records of incidents, etc. your organisation have in place. This will enable you to measure your where your organisation is today. Please bring along copies of these if possible, they may help you during the course. 
Further Questions

If you have questions that are not answered by reading the above please let us know. We are very happy to arrange for one of our Lead Consultant on the course to contact you to discuss any queries or thoughts you may have.

To book onto this course, please download a booking form at www.suzylamplugh.org/trainthemanager, email training@suzylamplugh.org or call 0207 091 0014

